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Abstract

Introduction: Burnout in the workplace is a complex reaction to continuous stress,
that negatively affects employer ‘s mental and physical health and organizational
productivity. This phenomenon is related to various personal and environmental
factors, such as workplace support and individual characteristics.

Aim: To provide an overview on several aspects of the burnout syndrome in five
key sectors: healthcare, education, law enforcement, social work and finance.

Methodology: A literature search was carried out to identify and analyses recently
published articles related this phenomenon. This included studies from ScienceDirect,
BM]J Open, PubMed, Google Scholar, Scopus, Web of Science, etc., using keywords
such as “workplace burnout”, “stress at work”, “interventions for well-being”, and
“mental health at work”.

Results: The findings of this review indicate that various factors, such as high
workload and emotional demands, conflicts, lack of support, significantly increase
the risk for burnout. Interventions focusing on stress management and social support
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showed significant improvements in employee well-being. WHO has developed
competency standards for health workers to support people’s ability to self-care.

Conclusions: Personalized interventions, combined with policies that promote
a supportive work environment, are essential for reducing burnout and improving
overall employer well-being. These findings suggest the need for strategic interventions
to address the emotional and psychological needs of employers and development
policies and practices that will increase job satisfaction and reduce its negative
impact.

Keywords: workplace burnout, work support, wellness interventions,
stress management

Introduction

Burnout is a prevalent syndrome in contemporary workplaces, with significant
consequences for individuals’ mental health, physical well-being, and professional
performance (1). The term burnout first was described in 1974 by Herbert
Freudenberg, as the emotional and psychological stress experienced by workers.
Later, Maslach and Jackson (1981) divided burnout by three qualitative dimensions:
emotional exhaustion, depersonalization, and personal accomplishment (2,3).
Since then, burnout has been conceptualized as workplace stress in any professional
context, especially in professions that require high emotional commitment and
constant demands to maintain work quality (4). Beyond its individual impact,
burnout also affects organizations, leading to reduced productivity, increased
absenteeism, and decreased job satisfaction (5).

Numerous professional fields affected by burnout. In the healthcare sector,
high levels of stress from daily tasks and the pressure for quick, accurate decisions
make this sector one of the most at risk (6,7). Consequently, burnout has become
a global challenge for healthcare systems, affecting both the quality of patient care
and employee well-being (8).

In the education sector, teachers face high academic demands and classroom
management challenges, which contribute to emotional exhaustion and, in
many cases, a desire to leave the profession (5,7). Burnout among teachers also
affects students, who may benefit less from teaching when their teachers are
overburdened (7,9). Insufficient organizational support and a lack of resources
for task completion are key factors in the experience of burnout in education (5).

Law enforcement personnel are also affected by burnout due to ongoing
pressures and exposure to traumatic events, which influence emotional exhaustion
and depersonalization (10,11). Police officers face administrative constraints and
unexpected workloads that increase stress and impact their performance and
service quality for citizens (4,12).
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Social workers face high emotional demands due to the sensitive nature of their
work, often dealing with individuals in difficult social and emotional situations.
This exposure contributes to emotional exhaustion and reduced motivation.
Burnout in this sector is closely linked to a lack of support and resources,
necessitating stronger support for managing emotional burdens (6,13).

The banking sector is also affected by burnout due to the industry’s stressful
nature and surrounding economic uncertainty. Pressure to meet financial targets
during times of crisis increases stress and emotional exhaustion among bank
employees (14,15). Interpersonal interactions and organizational culture also
influence burnout levels (16).

Burnout presents a widespread challenge across multiple sectors and
professions, impacting individuals’ well-being and organizational productivity.
Studying the contributing factors and identifying prevention methods is essential
for creating a sustainable and healthy work environment (1,10).

Methodology

An extensive literature review was carried out, including peer-reviewed articles,
scholarly publications, available of WHO strategy documents and other
significant documents on workplace burnout. The initial search included a wide
range of keywords such as “burnout,” “work-related stress,” “stress management,’
and “mental health in the workplace”. Recently published scientific articles from
prominent platforms such as PubMed, Google Scholar, Frontiers, MDPI, BM]
Mental Health, were used for data synthesis and to develop a reference database
for systematic selection and accurate citation. This methodology provides a solid
foundation for exploring burnout in the five selected sectors. To enhance accuracy

and relevance, only articles published within the last ten years were included.

Results

This overview found that, although burnout is a widespread issue that significantly
affects all professional fields, it is highly prevalent among HCPs, education sector
staff, law enforcement and police officers and social workers due to the intense
and continuous nature of contact with individuals receiving care.

According to the available data, healthcare workers seem to be at particular
risk for burnout with significant negative personal but also important professional
consequences. For healthcare professionals, international variations in burnout
levels reflect differences in cultural expectations and organizational structures. In
the U.S., healthcare workers face high burnout rates due to intense performance
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demands, with more than 75% reporting serious emotional exhaustion caused
by heavy workloads and challenges within the insurance system (2,17). In
Japan, societal pressures to appear resilient, combined with high-stress work
environments, contribute to comparable burnout rates. In Germany, however,
the presence of institutional support has helped reduce burnout to about 55%,
underscoring the positive impact of strong support systems for employees (18,19).

Similarly, the education sector experiences noticeable differences across
countries. In the UK, teachers feel overwhelmed by rigorous standards and
continuous quality demands, with around 65% reporting burnout symptoms
due to a lack of adequate support . In contrast, Canadian policies are more
supportive, which has led to a lower burnout rate of about 48%, showing the value
of organized support for teacher well-being (5,7). In France, where resources are
more constrained, nearly 58% of teachers report burnout symptoms, suggesting
room for policy enhancements to aid educators (7).

Law enforcement officers also experience high burnout, largely due to frequent
exposure to stressful situations. Over 60% of U.S. police officers report symptoms
of burnout, including emotional exhaustion and detachment, stemming from
daily stress and limited support (20,21). In Germany, however, better stress
management programs and institutional support reduce burnout prevalence
about 45%, emphasizing how support structures can mitigate job-related stress
(10,22).

Social work, with its intense emotional demands, similarly shows high burnout
levels across countries. In the U.S., over 65% of social workers report emotional
exhaustion due to challenging client interactions (6,20). Meanwhile, in Canada,
stress management training has reduced burnout in social services to around
50% (6). In France, where institutional support is less robust, over 60% of social
workers experience burnout symptoms, highlighting the need for resources to
manage their high-stress roles (18).

Our overview also found that in the banking sector, pressures to meet
performance targets and economic instability heavily contribute to burnout. In the
US, around 58% of banking employees report burnout due to the demand for high
financial performance (15). In Japan, cultural and professional expectations lead
to burnout symptoms in over 60% of bank employees (14). Germany’s stronger
institutional support, however, has reduced this rate to approximately 50%,
showing the importance of workplace support in reducing stress and emotional
exhaustion (16).

Although the main causes of burnout are almost the same, the factorsleading to
burnout vary across Europe in terms of their impact on employees’ lives. A series
of coping strategies have been identified from both the employer and individual
perspectives (18,23).
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We also found that WHO declared burnout as a serious health issue and
incorporated in the International Classification of Diseases 11th revision/ ICD-
11. According to ICD-11, burn out is defined “a syndrome conceived as a result
of chronic stress in the workplace that has not been successfully managed” (19).

Conclusions

Burnout is a growing issue that affects a wide range of professions, negatively
impacting both individual well-being and organizational productivity. It is
especially prevalent in high-stress fields such as healthcare, education, law
enforcement, social work, and banking, where emotional exhaustion, detachment,
and performance pressures are common.

The prevalence of burnout is influenced by workplace policies, structures, and
cultural norms, with supportive environments helping to reduce its occurrence.
Countries and organizations with strong employee well-being initiatives tend to
have lower burnout rates.

To mitigate burnout, experts recommend creating supportive work
environments through stress management programs, training for coping with
stress, and fostering employee well-being.

Further research is needed to better understand burnout’s causes and identify
effective interventions for both individuals and organizations.
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